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‘ BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: PAI HOI PONG CO PONG CONG TY CP LILAMAS

Can cu:

Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020,

Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cua chinh phu quy dinh chi tiét thi
hanh 1 5o diéu cua ludt chung khodn.

Théng tw 116/2020/TT-BTC ngay 31/12/2020 ciia B¢ tdi chinh huéng dan 1 s6 diéu
vé quan tri Cong ty.

Piéu 1¢ cua Cong ty c6 phan Lilama 5 dwoc théng qua tai PHPCPD va Nghi quyét
Dai hoi dong co dong thuong nién nam 2024.

Can cit Bdo cdo tai chinh cho ky Bdo cdo két thic ngay 31/12/2024 da dwgc kiém
toan boi Cong ty TNHH Hang kiém toan AASC.

Ban kiém soat Cong ty c¢o phan Lilama 5 (sau day goi tat 1a Ban kiém soat/BKS) tran

trong trinh Pai hoi dong c6 dong xem xét thong qua Bao cao két qua hoat dong nam 2024
va ké hoach hoat dong nam 2025 ctia Ban kiém soat voi cac ndi dung chinh nhu sau:

|. Tong két hoat dong ciia Ban kiém soat nam 2024.

II. Thu lao, chi phi hoat dong va céac loi ich khac cua Ban kiém soat va thanh vién
Ban kiém soat nam 2024,

1. Két qua giam sat d6i voi Hoi dong quan tr

IV. Két qua giam sat Ban diéu hanh thong qua tinh hinh hoat dong san xuét kinh
doanh va tinh hinh tai chinh ctia Cong ty nam 2024,

V. Két qua danh gia su phdi hop hoat dong giira Ban kiém soat dbi vai Cong ty

V1. Kién nghi ctia BKS d6i voi HDQT, Tong giam doc Cong ty.

I. TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2024.

1. Thanh phan Ban kiém soat.
Ban kiém soat (BKS) ctia Lilama5 nhiém ky 2021-2026 gom 4 thanh vién lam viéc
kiém nhiém: 02 Trudng ban va 02 thanh vién.

STT Ho va tén Chirc danh Ghi chu
1 Ong Luu S§ Hoc Trudng ban Bau Truong BKS tir ngay 26/4/2024
2 | Ong Nguyén Vian Ha Thanh vién
3 | Ba Trinh Thi Tuyét Thanh vién TVBKS tir ngay 26/4/2024
4 Ba Pham Thi Thuy Duong | Trudng ban Mién nhiém tir ngay 26/4/2024




2. Hogt dong ciia BKS nam 2024.
Trong ndm 2024 BKS da t6 chirc 05 phién hop:

on S6 thanh vién ne .
Phién hop tham gia N¢i dung chinh
Phién 1 - Hop theo don tir nhiém TV BKS & TBKS va xin chdm dut
05/02/2024 _BKS: 3/3 HDLD tir 01/02/2024 cta ba Pham Thi Thuy Duong. D¢ xuat
thay thé Truong Ban kiém soat, va bo xung TV BKS
Phién 2 - BKS: 3/3 Tham dinh Béo c4o tai chinh niam 2023 ctia Cong ty, ddnh gia
04/4/2024 - Cong ty: 4/4 tinh hinh tai chinh nim 2023 va ké hoach SXKD nim 2024.....
phuc vu Bao cao BKS trinh Pai hdi déng cd dong nam 2024.
Phién 3 - Bau Trudng Ban kiém soat theo biéu quyét ciia Pai hoi dong cd
26/4/2024 -BKS: 3/3 dong thudng ni€n nam 2024.
- Thao luén ké hoach hoat dong ctia Ban Kiém so4t nam 2024
Phién 4 - BKS: 3/3 - Thao luan théng nhét cac ndi dung lam viéc ciia BKS vé thim
31/8/2024 - Cong ty: 4/4 dinh Bao céo tai chinh ban nién, danh gia tinh hinh hoat dong
SXKD, tinh hinh tai chinh 6 thang ndm 2024 cua Cong ty.
Phién 5 - BKS: 3/3 - Thao luan kiém soat, kiém tra, ra soat tinh hinh quan tri, tinh
25/12/2024 _Congty: 4/4 | hinh tai chinh, két qua san xuat kinh doanh nam 2024

BKS da thuc hién chirc nang, nhiém vu dugc PHDPCD giao mot cach khach quan,
chu dong trén co so tuan thu Phap ludt, Diéu 1é Cong ty theo nguyén tic tap trung dan ch,
thao luan cong khai gitta cdc Kiém soét vién.

1. THU LAO, CHI PHi HOAT PONG CUA BAN KIEM SOAT NAM 2024.

Trén co so thuc hién Nghi quyét cia PHPCP thudng nién nim 2024 vé tién luong,

thu lao ké hoach nam 2024 cia BKS, BKS b4o céo vé tinh hinh thuc hién nhu sau:

K¢é hoach nim Thuwe hién nadm
Chirc danh 2024 2024 Ghi chu
1. Ong Luu S§ Hoc 44.000.000 TBKS ké tir ngay 26/04/2024
60.000.000 .
2. Ba Pham Thuy Duong 3.679.400 | Mién nhiém TBKS tir ngay 26/4/2024
3. Ong Nguyén Vin Ha 12.000.000 12.000.000
4. Ba Trinh Thi Tuyét 12.000.000 8.000.000 TVBKS tir ngay 26/4/2024

Céc lgi ich khac: Khong
I11. KET QUA GIAM SAT HPQT; TONG GIAM DPOC:
1. Doi véi hoat dong cia Hoi ddng quan tri:

Cong tac td chic Pai hoi ¢d dong thuong nién va hop hoi déng quan tri duoc thuc

hién theo dung quy dinh cta Phép luat va Diéu 1& Cong ty. Ddi véi cac cude hop co lién
quan déu c6 su tham gia ciia dai dién Ban kiém soat. Hoi ddng quan tri tap trung chi dao kip
thoi tinh hinh hoat dong san xuat kinh doanh. Cac Nghi Quyét HDQT phu hop chirc ning,
quyén han tai Diéu 1& Cong ty va duoc giri diy du cho Ban kiém soat.

2. D6i voi hoat ddng ciia Tong giam dbc:

Téng giam ddc da thuc hién nghiém tic cac Nghi Quyét, Quyét dinh ctia Dai hoi
dong c6 dong va Hoi dong quan tri theo diing chirc ning, quyén han tai Diéu 1¢ Cong ty.



Tich cuc, chu dong trong chi dao, diéu hanh hoan thanh ké hoach SXKD, thu hoi
von, giai quyét no ton dong, bao hiém, thué, tim kiém viéc lam, tim kiém nguén nhan luc
dap Gmg thi cong, tiét kiém chi phi, ting ning suat......cu thé & mot sb cong viéc nhu sau:

2.1 Cong tac tién lwong:

X4y dung quy lvong theo phuong phap don gia tién lwong/ gia tri khdi luong san
xudt thuc hién. Quyét toan quy lwong theo thyc té. Thuc hién chi tra tién luong déu din
dang ky.

2.2. Cong tac giao khoan:

Cong ty da thuc hién giao khoan chi phi kip thoi dén cac nha may, doi cong trinh.

2.3. Cong tac kiém ké dé dang va tinh gia thanh:

* Kiém tra, ra soat d6i chiéu két qua kiém ké khéi luong do dang:

Hang thang Phong k§ thuat két hop Doi cong trinh ra soat, danh gia thuc té khdi
lwong thuc hién, can ctr don gia hop dong tinh toan gia tri hoan thanh va gia tri do dang, 1am
co sO phé duyét chi phi thuc hién.

* Kiém tra, ra soat viéc 1ap bang gia thanh.

Tir nam 2020 dén nay cac khoan chi phi phat sinh dd dugc hach toan rd rang, minh
bach, dich danh theo timg Du 4n. Cong ty da thyc hién quéan 1y, tip hop ddy du chi phi cing
ky doanh thu dam bao 14i gop theo dung ty 1é dy toan thi cong da dugc ban hanh. S6 du chi
phi do dang 166 ty dong 13 s6 du ton tir naim 2020 tré vé trude, do BKS khong ching kién
kiém ké nén khong danh gia duoc s6 lidu nay.

2.4. Cong tac quan ly cong ng:

Thuc hi¢n phan loai tudi ng, don ddc thu hoi no tich cuc, tap trung nghiém thu déy
nhanh cong tac thu hdi vén, giri bién ban ddi chiéu cong no, cong vin dé nghi thanh toan
kip thoi. Ty 1 d6i chiéu cong no dén 31/12/24 dat 69,64%.

Dén ngay 31/12/2024 sb phai thu khach hang 1a 76,695 ty dong chu yéu 1a cong no
truéc nam 2020, da trich 1ap du phong: 11,763 ty dong. Cong ty chua trich 1ap dy phong
day du theo quy dinh, do Cong ty chua ¢ loi nhuan dé bu dap. Cong ty s& phai d6i mit voi
khoan 16 khi thuc hién trich 1ap du phong theo quy dinh hién hanh.

2.5. Cong tac quan Iy hang ton kho, mua sim thiét bi.

Thuc hién mé sb theo ddi chi tiét tung chung loai vat tu, cong cu dung cu thanh
phﬁm. Cong ty thuc hi¢n mua sdm vat tu, cong cu dung cu dua vao tinh hinh san xudt kinh
doanh thuc té. Hién Khong co nhiéu bién dong. Gia tri tdn kho dén 31/12/24 1a cua tir ndm
2020 tré vé trude, trong d6 nguyén vat liéu 1,23 ty dong; coéng cu dung cu 79 triéu dong,
thanh pham: 306 triéu dong.

IV. KET QUA PANH GIA, GIAM SAT HOAT PONG TAI CHINH 2024.
1. Tinh hinh sin xudt kinh doanh.

Noi dung Ké hoac.’h r:ﬁm 2024 Thue hi?n ilém 2024 | Til¢ % Thuc hién / ké
(Ty dong) (Ty dong) hoach
- Doanh thu 46,000 49,485 107,57%
- Loi nhudn (15,000) (5,965) 39,766%
- L liy ké (201,178) (192,144)

Nhin xét, danh gia:
+ Doanh thu dén 31/12/2024 1a: 49,485 ty dat 107,576 % so v&i ké hoach. Doanh
thu chu yéu 13 ctia cac cong trinh Nhiét dién Van Phong, Nhon Trach, Viing Ang...




+ Loi nhuén trude thué dén 31/12/2024 1a: - 5,965 ty dong. Cong ty chwa hach toan

du chi phi 1&i vay

* Nguyén nhan din dén loi nhuin ky 31/12/2024 am 5.965 triéu dong do cac nguyén

nhan sau:

- Trich khau hao phan day truyén may méc Nha may que han: 4.289 triéu dong

- Tién cham ndp Bao hiém: 562 triéu déng

- Tién cham ndp thué 2019 (Pt vinh) + thué khac: 454 triéu dong.

- Khéu hao khac: 660 triéu dong.

S6 16 liiy ké nay du kién s& tiép tyc ting dan do hang nim cong ty van phai tiép tuc

trich CP khau hao nha may que han va ting manh khi trich 13i vay, trich dy phong day du

2. Tinh hinh tai chinh.

S6 liéu BCTC S6 liéu BCTC
No¢i dung 31/12/2023 da dwge | 31/12/2024 da dwoc
kiém toan (VND) kiém toan (VND)
A. Tong cong tai san trong do6: 306.972.046.706 291.380.329.078
1.Tai san ngin han 258.840.338.494 248.204.129.622
Trong d6: Cdc khodn phdi thu ngdn han 94.433.218.894 80.572.822.470
Hang ton kho 163.932.406.939 167.197.668.607
2.Tai san dai han 48.131.708.212 43.176.199.456
B. Tong cong ngudn von trong do 306.972.046.706 291.380.329.078
3. No¢ ngén han 418.240.333.089 408.614.392.264
Trong do: - No' géc NH (tir 2019 vé trudec) 222.240.180.243 222.190.180.243
- No lai NH (tinh dén niam 2020) 74.013.043.025 74.013.043.025
- No Bdo hiém (No 2019)+ chdm nép 11.799.124.920 11.357.598.359
- No thué 684.403.721 145.068.770
4. Vén chu s¢ hiru (111.268.286.383) (117.234.063.186)
Chi tiéu danh gia
Tai san ngan han/Tong tai san 84,32% 85,18%
Tai san dai han/Tong tai san 15,68% 14.82%
No phai tra/Tong ngudn von 136 % 140,23%
Ngudn von CSH/Tong ngudn vén -36,24% -40,23%
Kha nang thanh toan hién hanh (TSNH/NNH) 0,62 lan 0,6114n
Ty sudt LNST/Tong TS (ROA) -6,05% -2.05%
Ty suit LNST/Téng Doanh thu (ROS) -39,05% -12,06%
Chi s6 ROE (LNST/TVCSH) 16.69% -5.09%

* Nhan xét, danh gia:

Cong tac ké toan va 1ap bdo cdo tai chinh, thuc hi¢n nghia vu tra ng, tinh hinh thuc
hién ngan sach Cong ty da thyc hién theo ding quy dinh theo ding quy dinh hién hanh.
Ngoai trir cac ndi dung ma kiém toan dua ra Béo cdo d phan anh trung thuc, hop 1y trén cac
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khia canh trong yéu tinh hinh tai chinh ctia Coéng ty c6 phin LILAMAS tai ngdy
31/12/2024. Ban kiém soat danh gia Cong ty van rat kho khan va tiém an nhiéu rii ro, mat
can di nghiém trong vé ngudn vén, chua c6 kha ning thanh toan cac khoan ng tir trude
nam 2019. Vén cha s& hitu tiép tuc bi am, Cong ty khong bao toan duogc von, loi ich cua cd
dong khong dugc dam bao.

* Cac van dé ton tai trong cong tac tai chinh:

+ Phan tai san thiéu chd xtr 1y: 4,24 ty dong 1a gid tri vat tu thiéu hut, phat cham tién
d6, phat khac bi khiu trir khi thuc hién quyét toan Dy an diy chuyén méi Xi ming Bim Son
thudc HP 164/2007, Cong ty da thong bao cho cac bén lién quan tuy nhién chua théng nhat
dugc trach nhiém dé c6 phuong an xtr Iy cu thé, day dugc coi 1a khoan 16 tiém an khi Cong
ty chua c6 phuong an xtr 1y kip thot.

+ Dén ngay 31/12/2024 ng phai tra khach hang 1a 67,425 ty dong no chu yéu 1a no
cli & rat nhiéu cac du an tr trudc nam 2020. Do khong can ddi dong tién dé chi tra no ci,
nén nhiéu khach hang di lam don khéi kién, Cong ty dang d6i mat voi thi hanh &n va Toa
an nhu sau:

+ Thi hanh 4n: Pang phai thi hanh an khoang 74 ty dong.

Ng gbe - z
Tén khach hang THA No 14di THA | Tong ng THA | Ghi chi(So hi€u Ban an cia Toa)

CT CPSX$TM Hoang Dat 4,630 337 4,967 | 08/2021/KDTM-ST(31/10/2019)
CT DAINIPPON TORYO 851 224 1.075 | 01/2021/KDTM-ST(22/01/2020)
CT Son Hai Phong 391 503 894 | 09/2021/KDTM-ST(12/11/2020)
CT Huter Douglas 1,270 1,270 | 11/2021/KDTM-ST(14/09/2021)
CT TN dién Mién Bic 578 325 903 | 01/2022/KDTM-ST(29/06/2022)
NH Vietin Sam Son 39,229 23,127 62,356 | 02/2022/KDTM-ST(30/06/2020)
Cong ty Phuc Hung 2,387 2,387

Tong cong 49,336 24,516 73,852

+ Pén 31/12/2024, phai thu tam ung: 9,288 ty dong, phai tra tam ung khoang 23,3 ty
ddng chil yéu 1a khoan cong no chua thu hdi va chua thanh toan trude nam 2020. Cong ng
phai tra tam mg con nhiéu 1a phan cong ng cac doi cong trinh ky hop dong truc tiép véi
khach hang theo khoan.

+ Pén 31/12/2024, ng phai tra 1a 408 ty dong trong d6 no:

- Ngén hang BIDV: No gbc 182,9 ty ddng; Lii tam tinh dén 2022: 50,885 ty dong.
Ngan hang TMCP BIDV ding cho vay tir nim 2019 vi ng qua han nhay nhém 5 (ng xau).
- Ngéin hang VIETINBANK: No gdc: 39,229 ty dong; Lai: Lai tam tinh hét 2022:

23,127 ty dong;

Thi hanh 4n Bim Son d3 ra Quyét dinh khong co6 diéu kién dé thi hanh khoan no nay.

+ BHXH dén 31/12/2024 con no: 11,357 ty dong (trong d6 no gbe 2018: 4,310 ty dong;
2019: 1,678 ty dong va toan bo tién 13i tir 2018 dén nay: 5,368 ty dong).

+T6n tai 16n nhat vé thué ma Cong ty dang doi mat 1a: Dét tai try s Cong ty, Xudng ché
tao, Xudng cli: Chua thyc hién diéu chinh lai don gia thué dat theo quy dinh cta Nha nudc,
du kién s& phét sinh 15 khi thyc hién diéu chinh don gia thué dat.

* Cac van dé ton tai khac:

- Cong tac Quyét toan v6i Chu dau tu d6i voi mot sd cac cong trinh, du an cii co ban van
chua thuc hién duge. Nhiéu du an di ban giao cho chu dau tu chua thuc hién quyét toan
nhu: Tram Phu Tho, TH Milk, Cong Thanh, NM duong Viét Dai....




- Nhiéu Du 4n chua thuc hién quyét toan vat tu nhu Du an Nhiét dién Barth An
Do, .....chua quyét toan voi Doi thi cong dé xir Iy trach nhiém ca nhan lam that thoat vat tu
dé thu hoi.

- Nhiéu Dy 4n d4 két thiic, da ban giao chu dau tu, di hét doanh thu nhung van chua ban
hanh dy toan khoan, quyét toan khoan do chwa thdng nhit duoc khoan giira Cong ty va Doi
thi cong do d6 Cong ty da khong kiém soat duoc chi phi dy an.

- Viéc budng 16ng quan 1y khoan tir nhidu nam trudc da dé lai nguy co tiém an 16 16n va
nhiing kho khan h¢ luy kho xtr 1y ¢ thoi diém hién tai.

V. CONG TAC THU'C HIEN TAI CO CAU NHA MAY QUE HAN:

Ké tir ndm 2012 dén nay, Ban lanh dao Cong ty di moi rat nhiéu cac dbi tac trong va
ngoai nude dé ban phan tai san diy chuyén may moc, thiét bi san xuit que han nhu sau: Tap
doan Hoa Sen-HoaSenGroup; Cong ty TNHH ChosunVINA-KCN Long Thanh, Pong Nai;
Vian phong dai dién Que han Kiswel tai Viét Nam; Cong ty TNHH Kuang Tai (Viét Nam)-
KCN Nhon trach, Pong Nai; Cong ty SSH Corporation Pai dién cung cip Que han Lincoln
tai Viét Nam - Tap doan Lincoln My; Pai dién cung cap que han Huyndai(Korea) tai Viét
Nam; Cong ty Que Han Nam Ha Viét; Cong ty Que han Sovigas - thudc Tong cong ty Hoa
chat Viét Nam; Tap doan Hoa Phat-HoaPhatGroup... Tuy nhién van chua hoan thanh. Hién
nay, ddy chuyén may moc thiét bi van dang dugc dit va bao quan trong Nha may ché tao
thiét bi va két cau thép tai Bim Son.

VI. KET LUAN:

Mic du doanh thu dat ké hoach dé ra nhung ty trong doanh thu rat thap, do d6 dé dam
bao on dinh doi sdng ngudi lao dong doi hoi su nd luc rat 1on tir Ban lanh dao cong ty.

Cong ty ciing da rat ¢d gang dé giai quyét ché do cho nguoi lao dong, tuy nhién cong ty
chua thu xép du ngudn dé ndp hét no cii cho co quan Bao hiém anh huong dén quyén loi
cua nguoi lao dong, viéc tuyén dung lao dong moi, viéc gitr nhan tai gap nhiéu khé khan.

Mic du gip qua nhiéu khé khan vé tai chinh, xong Ban diéu hanh Cong ty da co rat
nhiéu ¢ ging dé diéu hanh thi cong. Cong ty tap trung quan 1y cac du an & giai doan hién
tai, tiét giam chi phi, 6n dinh hoat dong san xuat, duy tri hoat dong san xuat kinh doanh lién
tuc.

VII. KIEN NGHI CUA BAN KIEM SOAT:

+ Cong ty can ra soét lai cac quy ché quan 1y ndi bo dé phu hgp véi quy dinh hién hanh;

+ Tiép tuc xdy dung cac phuong an khic phuc dan cac khoan 15;

+ Tiép tuc x4y dung cic phuong an phat trién thi trudng, ting cuong cong tac tiép thi,
d4u thau, chao gia tim kiém viéc lam tang doanh thu, duy tri hoat dong san xuat kinh doanh
lién tuc;

+ Tiép tuc thuc hanh tiét kiém, chéng lang phi, ting cuong cong tac quan 1y, quan tri ndi
b, tang cudng tinh than doan két noi bo dé cung vuot qua giai doan kho khan hién tai;

+ Xay dung quy tién lvong hop 1y, quyét toan quy tién lrong theo quy dinh;

+ Can c6 cac chinh sach dé thu hut ngudn nhan lyc c6 chit lugng, tuyén dung, quy
hoach, chu trong dao tao va phat trién doi ngii lao dong lanh nghé, c6 trinh d¢ chuyén mon,
dam bao cac ché d6 dii ngd nham giir chin ngudi lao dong dé dap tng cac muc tiéu phat
trién SXKD ctia Cong ty;

+ Cong ty can thu xép ngudn ndp cac khoan no cho co quan bao hiém tranh phéat sinh
cac khoan phat cham nop, anh huéng dén SXKD va quyén loi nguoi lao dong;



+ Tiép tuc lam viéc voi Ngan hang tim ra giai phap khoanh lai khoan no x4u, gidn ng ton
dong, tiép tuc thuong thao voi khach hang dé gian thoi gian tra ng, tap trung ting cuong xay
dung phuong 4n co cdu tam dimng trich 13i dé khong anh huong 16n dén két qua SXKD;

+ Tiép tuc chi dao ddy manh cong tic nghiém thu, thanh quyét toan va day nhanh tién do
thu hdi von, thu hdi ng ton dong dam bao nguén von cho hoat dong SXKD. Thuc hién cong
tac ra soat thuong xuyén cong no, danh gia cac khoan ng dé dua ra phuong an thu hoi no
dong hiéu qu4, trich 1ap diy du cac khoan dy phong theo quy dinh;

+ Tiép tuc ra soat thudng xuyén khéi lugng dé dang, kiém kiém ké khdi luong dé dang
chit ché, sat véi thuc té, kiém soat chi phi phu hop, twong (mg vai khdi Iwong hoan thanh,
dé phan anh dtng 13i 15 trong nim tai chinh;

+ Tiép tuc cong tac kién bo may, sip xép str dung lao dong phu hop voi quy mdé SXKD;

+ Cac thong tin bao céo cua Cong ty can dugc cung cap kip thoi, dung quy dinh cho Ban
kiém soat.

Trén day la bdo cao két qua hoat dong cua Ban kiém soat nam 2024 va ké hoach hoat
dong nam 2025. BKS kinh trinh Dai hoi dong ¢ dong thong qua.

TM. BAN KIEM SOAT

Noi nhan’ TRUONG BAN
- Nhu trén
- HPQT, TGP
- Cac KSV
- Luu BKS
Luu Sy Hoc



